DEPARTMENT TARGETS ON KEY PROGRAMS AND PROJECTS
DEPARTMENT: Mindoro State College of Agriculture and Technology

Key Programs/Projects

Description of Program/ Project

Department FY 2011

Department FY 2012

Total Program/

Program/ Project

Responsible Bureau/

FY 2012 Bureau/Delivery Unit

KRA 5 - Integrity of the Environment and Climate
Change Adaptation and Mitigation

1. Adaptation of Sustainable Ecological and Friendly
Practices of MinSCAT

2. Problems, Solutions and Challenges in Coastal
Managements in Barangays Masaguisi and Cawayan,
Bongabong , Oriental Mindoro

3. The Effectiveness of Modified Bottom Set Longline in
Fishing Along the Bongabong Coastal Area

4. Demographic and Socio-Economic Characteristics and
Perceptions of Households on the Coastal Resource
Condition of Cawayan, Bongabong, Oriental Mindorc

5. The Production of Boneless Fish Paste Using Different
Species

6. Mechanization of Orchard Farming in Victoria,
Oriental Mindoro

839,000.00

Campuses

Objectives Accomplishment Targets/Milestones Project Budget |Budget for FY 2012 Delivery Units Targets/Milestones
|. OPERATIONS Ql Q2 Q3 Q4
A. Major Final Outputs (MFOs)/Operations
Administrative Offices and
MFO 1. ADVANCED HIGHER EDUCATION SERVICES 55,415,000.00 54,404,000.00 109,819,000.00 | 54,404,000.00 Academic Units
KRA 2 Poverty, Reduction and Empowerment of the
Poor and Vulnerable
Scholarship Program for Tertiary Education 950,000.00 981,125.00 1,931,125.00 981,125.00
) o 3952 out of 4000 out of
FTE in mandated/priority programs 4500(87%) 4000 out of 4500(88%) 4500 (88%)
LEA-36.63% LEA-40% LEA-40%
LF-33.33% LF-35% LF-35%
LET-54.84% LET-55% LET-55%
Licensure Examination Results LE for Crim-55.36% LE for Crim-60% LE for Crim-
LEAE-33.33% LEAE-35% 60%
LEAE-35%
. T 85% of
Graduates in the Mandated /Priority Fields 80% of 604= 483.2 85% of 711=604.35
711=604.35
MFO 2. RESEARCH SERVICES Research Units in all 84%

Environment and Agricultural
Practices

Environment and Agricultural
Practices

Community Integration and
Adaptation Strategies

Community Integration and
Adaptation Strategies

Post-Production and Processing
Technologies

Environment and Agricultural
Practices




7. Performance of Siganus Javus Grown Using Different
Rations

8. Cultivation of Flathead Goby (Glossogobius Guirus)
athe MinSCAT Bongabong Campus Fishpond

9. Acceptability and Marketability of Canned Tuna in Oil
and Bangus French Style of the MinSCAT Bongabong

Campus
10.Climate Change Crises: Awareness and Management

Preparedness Selected Higher Education Institutions in
Oriental Mindoro

11. Aspects of Population Dynamics of the strawberry
Conch(Strombus luhuanus,Linn.) from spatial data

12. Partnership with Small Holder Farmers for the
Promotion of Banana Production Technology

13. Alleviating Poverty of Fisherfolks through Alternative
Livelihood Program in Bongabong

14. Promoting Good Animal and Health Practices in
Victoria, oriental Mindorc

Others :

A Probe into the Philosophical Leadership Orientation of the
College Students in MinSCAT

Correlates of Employment in Brgy Alcate, Victoria: Basis for
Livelihood Option Trainings

Academic Dimensions of Students Performance Across Class Size

The Performance of Multi-Purpose Cooperatives in the Dirst
District of of the Province of Oriental Mindoro

Evolving a Sustainable Means for Implementation of Extension
Programs: The LeadCom Experience

Research as an Emancipation Tool: Insights in the Development
of Curriculum for IP Education

Earning While Learning: Partnering with Private Institution for
Sustainable Extension

Post-Production and Processing
Technologies

Productivity Enhancement and
production Management System

Enterprise Development

Environment and Agricultural
Practices

Environment and Agricultural
Practices

Community Integration and
Adaptation Strategies

Community Integration and
Adaptation Strategies

Productivity Enhancement and
production Management System

Capacity Development

Community Integration and
Adaptation Strategies

Capacity Development

Community Integration and
Adaptation Strategies

Capacity Development

Capacity Development

Capacity Development

MFO 3. EXTENSION SERVICES
KRA 3- Rapid, Inclusive and Sustained Economic Growth

1. BFAR R-4B

2. DOH-CHD IV-B

3. Gawad Kalinga-Philippines

4. Pilipinas Shell Foundation Inc. (PSFI)

Mangrove Rehabilitation
Capability Building
Capability Building
Capability Building

56,000.00

Extension Units in all
Campuses




5. STIRDC
6. GSP

7. PEN Inc.
8. Mangyan Community

9. Local Government Unit

Skills Training
Coral Reef Management
Skills Training
Coastal Clean up

Community Development

MFO 4. SUPPORT TO OPERATIONS

Students' Assitance ; SPES,

Support Services for Non-Academic Needs 66,780.00 97,540.00 97,540.00
Faculty are encourage to pursue 9 Faculty with 10 Faculty with
Graduate Studies/ partipate in | financial assistance; | financial assistance; Acad. Admin & Fi in all
Faculty Development o ies/ partip 300,000.00 300,000.00 cad. Admin & Finance in a 10 430
trainings/seminars/workhops 430 faculty sent to 424 faculty sent to campuses
with financial assistance/support trainings trainings
Admin & Finance Unit ; Auxiliary
MFO 5. GENERAL ADMINISTRATION AND SUPPORT 3,020,000.00 & Support Services in all
SERVICES campuses; Production & Business
Oneration
Grants - Grants -
) P11,099,299.00 Grants - P26.87M P26.87M
Income/Grants Received
Income - Income - P39M Income -
P38,799,724.65 P39M
Upgrading facilities in the Admin & Finance Unit ; Auxiliary
Modernizing Facilities delivery of instruction and other 7,611,000.00 19 11,947,000.00 11,947,000.00 & Support Services in all
services to clients campuses 19%
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